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Position Description 
 

Chief Executive Officer 
 
 

Organisation Overview   
 
Surf Life Saving is an icon of Australian culture with international recognition and awareness. 
The organisation promotes a healthy active lifestyle, community spirit and inclusiveness with 
a mission to save lives, create great Australians and build better communities. 
 
Surf Life Saving Central Coast (SLSCC) is the leading aquatic safety and rescue 
organisation on the Central Coast, responsible for the overall management, promotion and 
growth of surf lifesaving within our region. We are the governing body of fifteen surf clubs 
and over eight thousand members. With eighty years of tradition and achievements, SLSCC 
enjoys its position as one of Australia's most successful, dynamic and celebrated Branches. 
 
The Branch is run as a cooperative of clubs from The Lakes in the north to Umina in the 
south, it recognises the strength of the organisation is built on the club system and will act 
within the best interests of all clubs, while maintaining the interests of Surf Life Saving on the 
Central Coast. 
 
SLSCC is committed to maintaining the volunteer ethos of Surf Life Saving and the valuable, 
trusted and respected role Surf Life Savers play within the community. 
 

 
Primary Purpose of the Position 
 
The Chief Executive Officer has responsibility for the overall management of the business, 
including the key accountabilities identified for this position, such as financial management, 
stakeholder relationships, governance, strategic planning, marketing and communications.   
 
Supporting and promoting the strategic development and growth of the Branch, the CEO 
fulfils the allocation of resources to support the strategic direction set by the SLSCC 
Directors and Branch Council.  
 
The position will lead and develop a highly motivated team of staff dedicated to supporting 
and achieving the Branch’s objectives. 
 
The Chief Executive Officer will develop and maintain strategic partnerships with all levels of 
government, corporate partners and the community. 
 
Initiate, develop and implement sound commercial and financial practices for the long term 
benefit of the Branch and its entities. 
 
Provide leadership and strategic advice to the President and the Board of Directors to 
ensure the development of a shared vision and clear strategic direction for the Branch in 
meeting its responsibilities.  
 



 
 

April 2019 

 2 

The CEO must ensure that all directors of the Branch are regularly and fully briefed on all 
appropriate matters and that all corporate governance obligations of the organisation are 
met at a high standard.  
 
Organisational Relationships 
 
The Chief Executive Officer will be responsible to the SLSCC Board of Directors via the 
President. The CEO’s performance will be monitored and reviewed by the President.   
 
Internal Relationships include:  
 
 SLSCC Board of Directors 
 SLSCC Office staff and Casual community education instructors 
 Branch Council (Club Presidents) 
 SLSCC (volunteer) Sub-Committee Managers 
 15 affiliated surf clubs and their members 
 
External relationships include:  
 
 Corporate sponsors 
 State and Federal Members of Parliament 
 Local Government – Councillors and Staff 
 Surf Life Saving Australia and SLSNSW Staff and Directors 
 
 
Key Accountabilities  
 
(i) Strategic Organisation and Operations Management 
 
 Manage staff to implement SLSCC’s operational business plan.  
 Provide leadership and strategic direction to the organisation ensuring that systems 

and structures are in place to effectively monitor and deliver high levels of 
performance. 

 Provide regular, ongoing reports to the SLSCC Board of Directors on SLSCC’s 
performance against the strategic plan.  

 Provide leadership in organisational change, demonstrating commitment and support 
for reform and change processes. 

 
(ii) Stakeholder Engagement and Relationship Building 

 
 Promote collaborative working relationships and ensure effective communication 

between the membership at large, Clubs, SLSNSW, Directors, all levels of 
government, corporate partners, media and the community. 

 Maintain/ grow strong relations with SLSCC partners along with building relationships 
with new potential supporters.  

 Foster high level relationships with Federal and State Members of Parliament as well 
as the Councillors and CEO of Central Coast Council through regular, ongoing 
meetings and engagement.   

 Represent SLSCC and surf clubs on matters of importance with Central Coast Council 
and negotiate satisfactory outcomes for the organisation.  

 Represent SLSCC at various community networking events, meetings, and functions.  
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(iii) Financial Management  
 
 Manage SLSCC’s financial accounting practices along with the physical financial 

resources for the long term benefit of the organisation. 
 Develop annual budgets and reporting processes to effectively manage and monitor 

SLSCC’s financial performance. 
 Provide accurate financial reports to the SLSCC Board of Directors at monthly 

meetings. 
 Responsible for audit compliance and meeting all statutory obligations.  
 

(iv) Human Resource Management 
 
 Ensure that SLSCC’s people are managed in accordance with legislative and best 

practice principles including principles of merit and equity. 
 Lead and build a strong team, inspiring collegiate working relations and a climate of 

trust, confidence and teamwork.  
 Overall responsibility for recruitment to all positions and direct involvement in selection 

processes of positions. 
 Development and implementation of employment contracts. 
 Monitoring of on-going staff performance and the conduct of performance appraisals  
 On-going development of the staffing structure for the organisation to ensure that 

output demands are met within the bounds of budget capacity. 
 Enhancement of staff relations and the maintenance of a harmonious and safe work 

environment. 
 
(v) Media, Marketing and Fundraising  
 
 Position SLSCC as the leading aquatic rescue organisation on the Central Coast by 

continually building Surf Life Saving’s profile and presence within the community. 
 Develop and implement a diverse annual marketing and communication plan. 
 Effective promotion of Surf Lifesaving as a community rescue, sport and recreational 

organisation through maintaining regular contact with all areas of the media and the 
implementation of proactive digital marketing strategies.  

 Manage the development of press releases and media publications.  
 Grow Surf Life Saving Central Coast's sponsorship base through regular engagement, 

sponsor reporting and the development of professional sponsorship submissions. 
 Professionally deliver SLSCC’s current fundraising events as well as initiating and 

implementing new fundraising activities.  
 Identify and prepare government grant funding submissions as well as managing the 

implementation and reporting of successful funding grants.  
 Deliver SLSCC’s major events, sponsor launches and media activations.  

 
 
(VI)  Corporate Governance and Executive Support 
 
 Ensure SLSCC and the 15 surf clubs are managed with best practice, conforming to 

government legislation and the SLSA regulations, policies and procedures.    
 Complete relevant annual ACNC, NSW Department of Fair Trading annual reporting.   
 Ensure SLSCC’s resolutions, policies and decisions are effectively implemented. 
 Provide support to the President and Directors as required and facilitate effective 

secretarial support to the Executive, including meeting board papers and minutes. 
 Attend all Directors and SLSCC Council meetings and others as required. 
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(VII) Club/ Member Support 

 
 Facilitate the development of a customer service culture in the organisation. 
   Be available for clubs and members for consultation with and assistance in matters 

which are within the jurisdiction of Surf Life Saving Central Coast. 
 Communicate and implement procedures to ensure the health, welfare and growth of 

the membership. 
 Act as the SLSCC grievance handler, including first point of call for all major disputes 

and member protection issues.  
 Identify emerging trends and issues, providing SLSCC with appropriate policy advice 

and decision making support. 
 

 
Key Challenges for the Position 
 
The major challenges of the position are: 
 Maintain financial sustainability of the organisation while providing new and additional 

income streams to grow the organisation.  
 Maintain and enhance internal and external relationships between the Clubs, SLSNSW, all 

layers of government, corporate sponsors and the media. 
 Grow and develop both the volunteer base of the organisation and the professional 

management capability required to achieve SLSCC’s strategic objectives. 
 Ensure the organisation operates with good corporate governance.  
 
  
 
 
 
 
 

 


