
  
 
 

Minutes     
 

 
Directors Meeting of Surf Life Saving Central Coast (Inc.)  
Held at Avoca Beach SLSC  
Tuesday 12 December 2017 
__________________________________________________________________
  
The meeting opened at 6.45pm.         
   

1. Attendance 

Stuart Harvey President 
Brett Beswick Director of Lifesaving 
Jane Davis Director of Education 
David Unger Director of Surf Sports 
Chris Parker Chief Executive Officer 

 
           Apologies: 

Peter James Director of Special Projects 
Aaron Camp Director of Member Services 

 

2. Disclosure of interest 

The Chairman requested the Directors to disclose any items of personal interest in 
matters that are going to be considered at the meeting. 
 
No interest was declared.  
 
 

3. Confirmation of previous minutes 

The minutes from previous meeting held Tuesday 14 November 2017. 
 
Resolved: 

That the November minutes are endorsed by the Board as a true and accurate 
record of the meeting.  

Moved: Director of Lifesaving. Seconded: President 

CARRIED 

 

4. Business arising 

The status of agreed action items from previous meetings is detailed below:  
 

Reference Action Who Status Notes 

September 8.2  Advertise for Club Development Officer CEO Not Complete  On hold until the next meeting  

 October 10.3   That the CEO to add the approved CEO Not Complete   



 
 

5. Endorsement of financial statements 

Please refer to the attached November financial statements: 

Summary of the financial reports; 
 
Balance Sheet: 

 Cash in the Bank – $410,334 

 Receivables – $100,026 

 Total Current Assets – $1,350,205 

 Total Assets – $1,814,613 

 Total Liabilities - $112,491 

 Total Equity - $1,702,122 
  

Receivables Pre-September 

 Central Coast Council - $3,589 (RWC Maintenance Contribution) 

 Soldiers Beach SLSC - $523 (Competitor Safety Vests) 
 

Receivables Pre-October 

 Coastal Air Conditioning - (Golf Day) 

 Goodgear Clothing - (Golf Day) 

 North Avoca SLSC - (Golf Day) 

 Central Coast Sports Federation - $300 (Golf Day) 

 Soldiers Beach SLSC – $5,588 (Multiple invoices incl. Capitations) 

 Unilever - $55,000 – (sponsorship fee) 
 

The president asked if the $175,000 agreed to be moved into a term deposit at the 
previous meeting was adequate. The CEO said it would be prudent to make this 
$200,000 as we now know the schedule of payments for the NSW Government Grant.  

 
Resolved:  

That the November Financial Statements are endorsed by the Board.  

Moved: Director of Lifesaving.  Seconded: Director of Surf Sports.  

6. Correspondence 

Correspondence of significance to the Board that has been received/ disseminated by 
SLSCC since the previous Directors meeting include:  

Fundraising actions to the SLSCC  
Strategic Plan 

 October  
 CEO to meet with the Chairman of CCLC 
and Mingara  

CEO Not Complete  To be completed on return from AL 

 November 8.0  

 CEO to develop and send a memo to the 
clubs requesting WH&S is included as an 
agenda item for future Board meetings 

CEO Not Complete  

 November 11.1  Review the SLSCC Operations Manual CEO Not Complete 
 After SLSNSW has finalised their 
Opps. Manual 

 November 11.1 
 Member Retention tabled as agenda item 
for next meeting 

 Complete  Agenda item  

 November 11.3 

 Raise at next Council Operation meeting 
the need for Lifeguards to stay back after 
major incidents when the risk warrants 
this.   

DOLS Not Complete 
 Meeting to be scheduled prior to 
Christmas 

 November 11.3 
 Investigate shark/ major incident trauma 
kits for surf clubs 

SO In progress  



6.1 Incoming:  

 8/12/17 – Letter from Australian Government RE: Successful Grant Application for 
Stronger Communities Grant to the value of $7,500 

 8/12/17 - Letter from Darkinjung Local Aboriginal Land Council requesting surf clubs 
to hoist the Aboriginal flag at local surf clubs (copy of correspondence attached).  

 
The board supported the letter from Darkinjung however agreed that it was up to 
each of the individual clubs to decide if they will proceed with this.   

 
6.2 Outgoing:  

 1/12/17 – Invite to Central Coast Leagues Club Partnership and RWC Launch  

NOTED 

7. Endorsement of sub-committee minutes and recommendations 

The following meeting reports and recommendations within such minutes were tabled for 
consideration at the meeting:  
 

Meeting Reference Recommendations 

BOE – 20/11/17 Nil  Nil 

BOM – 28/11/17 Nil  Nil 

BOSS – 29/11/17 Nil  Nil 

BOLS – 30/11/17 Nil  Nil 

 
The Directors agreed with the Director of Educations comments fron the Board of 

Education meeting that Assessors are impartial and therefore eligible to assess 
members of their own family.  

 
The Director of Surf Sports Requested that David Thompson be changed to Director in 
the action sheet of the BOSS minutes prior to being disseminated to the membership.           

 
Resolved:  
That the above sub-committee minutes are endorsed by the Board.  
 
Moved: Director of Education. Seconded: Director of Surf Sports.  
 

CARRIED 
 

8. Work health and safety 

The Directors were asked to raise any hazards identified in the workplace and 
recommend strategies to eliminate/ reduce the identified risk to prevent potential harm or 
damage.   

The Director of Surf Sports asked what safety inspections the office has had in recent 
times in regard to WH&S.  

The CEO said the office has a fire safety inspection annually, all cords/ electrical 
appliances have been tagged and through Strata Management the exterior of the 
premises has routine inspections. 

The CEO also said that the office has a safety/ evacuation plan displayed in the office and 
appropriate emergency exit signage.  

The Directors asked when the office last had an independent audit to assess all risks.  



The CEO said it hasn’t happened for at least five years.  

Resolved:  

That the CEO Investigate the costs for an independent WH&S audit for the SLSCC 
Branch Office and report back to the Board.  

CARRIED 

  

9. Agenda items requiring board approval/ endorsement 

9.1 Request for Financial Contribution towards Terrigal Women in Lifesaving Event 

Terrigal SLSC has requested SLSCC to contribute $5,000 towards their “Honouring 
Australia’s First Female Lifesavers” event to help alleviate the clubs out of pocket costs 
totalling $21,000.  

Please refer to the two emails from Paul Quick sent to all Directors. 

As referenced by the Terrigal SLSC President, “During the past 18 months of dedicated 
work and research by our volunteer members, the event became much more than a 
Terrigal SLSC event to become an Australian SLS event and humane story and part of 
surf Lifesaving history.” 

The club was prepared to cover the costs of this momentous event, however are trying to 
recoup some part of the cost of this event that has benefited SLS and the community 
locally, Australia and worldwide. 

The President opened the conversation by congratulating Terrigal SLSC on putting 
together a phenomenal event, like none other he has ever attended in Surf Life Saving. 
It’s a credit to Terrigal SLSC for recognising such a worthwhile occasion along with the 
professional execution of the event which attracted worldwide media coverage, providing 
excellent PR for all levels of the association. All members involved in organising this 
event deserve a huge pat on the back.  

He then asked the Directors for their comments in regards to the request from Terrigal 
SLSC.  

The Director of Education asked what precedent it sets. Will this open the door to other 
requests from Clubs? 

The Director of Surf Sports said Terrigal SLSC have done a marvellous thing however the 
disappointment he has is why the Branch wasn’t requested for support prior to the event 
instead of after the fact.  

The Director of Lifesaving said the club should have known this event would cost them 
$21,000 months out from the event. If they weren’t prepared to put up this cost they 
should have reduced the cost prior to the event or put in a request for support well before 
the event.  

The CEO, reinforced how good of an event it was in which he felt privileged to attend and 
witness. He said that given the level of involvement SLSA had in this event, who basically 
delivered the presentation in partnership with Terrigal SLSC, he was amazed that SLSA 
haven’t contributed towards this event. They should be supporting Terrigal SLSC with a 
financial contribution towards these costs.   

The President said he is open to support this request as the benefits to the organisation 
as a whole are obvious. I feel this is a unique event and isn’t setting a precedent, but feel 
we require the exact income and expenditure before we can make a final decision on 
what level of support we contribute towards Terrigal SLSC. We also need to see if 



Terrigal SLSC receive funds from Council or other organisations they have requested 
support from as while it would be nice to see Terrigal’s costs reduced, they should not 
profit from the event at the other levels of the organisations expense.   

It was noted that the total costs in the second email from Terrigal SLSC equalled $15,591.  

All Directors congratulated Terrigal SLSC on delivering an amazing event for the 
movement.  

Resolved:  

1. That a decision is held over until the next meeting after SLSCC has seen a 
breakdown of the actual out of pocket expenditure (not including in-kind support) 
and income received by Terrigal SLSC for this event.  

2. That SLSCC support Terrigal SLSC by requesting SLSNSW lobby SLSA to 
support Terrigal SLSC with a contribution towards this event.  

CARRIED 

 

9.2 Installation of Solar Panels on SLSCC Building 

As detailed in item 6.2 above, SLSCC was successful in receiving $7,500 in the Stronger 
Communities Grant for the Dobell Electorate. The Stronger Communities grants fund a 
percentage of the overall cost up to 50%, meaning SLSCC will have to outlay the 
remaining 50% towards this project.  

Please find attached one of two quotes received by SLSCC towards this project. As you 
will see this system will save SLSCC approximately $4,500 per annum, meaning the 
capital investment for SLSCC’s investment of $7,500 will be paid back in less than two 
years in energy savings. 

The CEO said he will gain a third quote before proceeding with this project.  

The Directors asked what authorisation SLSCC requires.  

The CEO said that it doesn’t require a DA and all units within the complex have blanket 
approval from strata management to install solar panels.  

Resolved:  

That the Board endorses the implementation of Solar Panels on the SLSCC Office 
Building to the value of $15,000 ($7,500 from Stronger Communities Grant).  

CARRIED 

10. Agenda items of strategic nature 

 
10.1 Retention of Membership 
Strategic Plan Reference: 2.2 To grow and retain membership each season 
 
As agreed at the last meeting, the Directors will discuss strategies to better retain the 
organisations members. Items that stood out included:   
 
- We need to gain a better understanding of why the members are leaving to be able to 

fix this problem. Via an exit survey or similar.  
- It was agreed that many members don’t register due to being slack or simply 

forgetting. The movement isn’t proactive in sending reminder notices/ letters to 



members asking them to re-join. Then we don’t follow this up when they don’t join to 
remind them to do so.  

- It was agreed that SLSCC needs to lobby with SLSNSW/ SLSA for a better 
recruitment process where members receive an automatic renewal notice with a link 
to a page to re-join and pay their fees in the one easy transaction.   

- It was agreed that the SLSA Member Portal login needs to be better promoted so 
members take full advantage of what’s non offer.  

- Need to rewards all patrol members with incentives such as access to a fitness 
Passport incentives which we still haven’t been able to secure  

- The higher levels of the organisation, including Branch, needs to better support the 
clubs with letter templates and admin resources to better chase archived members to 
re-join.   

 
Action:  

 That the CEO investigate options for an organisational exit survey 

 That a letter is written to SLSNSW requesting support in lobbying SLSA for a 
better membership renewal process.  

 That the CEO investigate administration resources that can be developed to 
better support the clubs in retaining their members.  
 

11. Board reports 

_____________________________________________________________________________________ 
ITEM NO:   11.1 
FROM:      Stuart Harvey  
SUBJECT: Presidents Report 

 

 I want to touch on the history of surf clubs, specifically the surf clubs foundation dates. A 
club must gain authorisation from SLSA to change their foundation date.  

 I am interested in finding out why some of our clubs aren’t involved in the Club Quality 
Program. We need to encourage all clubs to be in this program for their own benefit and to 
ensure they are meeting all Governance requirements.   

 The Lakes currently aren’t compliant for the 2017/18 season until they submit their annual 
report to SLSCC and SLSNSW.   

 Michael Laughton has been relieved of his duties with the SLSCC UAV Operations team 
until further notice.  

 We need all clubs using the Patrol App for sign on. We will be completing a presentation at 
the Branch Council meeting.  

 

Resolved:  

That the Board accepts and endorses the Presidents report. 

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.2 
FROM:      Peter James  
SUBJECT: Director of Special Projects 

 

No report tabled whilst on holidays.  



_____________________________________________________________________________________ 
ITEM NO:   11.3 
FROM:      Brett Beswick  
SUBJECT: Director of Lifesaving Report 

 
It’s been a fairly busy month with several 13SURF jobs and quite a few rescues along the 
coast. Special thanks to those Support Service members that responded to the Shelly Beach 
S&R on Saturday. Thankfully the POI was found safe and well. Likewise missing 17yr old at 
Avoca Lagoon early last week, found safe and well. Timely reminder to clubs to ensure their 
club call out teams are updated in Surfguard. 
 
1. Patrol App usage has improved over the last few weeks and the new app update last Friday 

from all reports is much more user friendly and clubs are reminded of the need to sign on 

but also sign off (about 10-15min prior to end of patrol) to ensure we are capturing all the 

rescue stats. If clubs need additional training on the App the Duty Officers are available to 

visit and illustrate the ease of the App. We’d like all 15 clubs using the App by January 1st. 

Any concerns as to why they can’t, to be directed directly to myself please so training can 

be actioned immediately. 

2. Beach attendances are picking up with private schools now on holidays. Timely reminder for 

clubs to be prepared to stay back and communicated to the Duty Officer if they have 

significant numbers on beach as close of patrol and conditions are considered dangerous.  

3. Call for submission of interest for UAV operators for sub 2kg class license. Had a few non-

members with current experience and license show interest also.  

A. UAV’s did demonstration at Terrigal Women of War event. Based on team numbers, 

going to be hard to commit to having UAV patrols for all Junior Carnivals 

B. Current CASA regulation requiring 30m x 30m exclusion zone for UAV operations is 

going to make significant impact on our ability to operate at many beaches. Verbally 

been advised by Little Ripper that the requirement is now 60m x 60m or 30m radius from 

where launch, which in the environment we operate in is close to impossible for us to 

take that much space on beaches. 

C. After the Terrigal Junior carnival where I was the operator for morning session, I was 

advised via Little Ripper that there had been several complaints to CASA regarding the 

30m x 30m operations area. Due to the space and based on my risk assessment, I 

deemed it safe to operate. I had gear trailers to each side and boat trailers behind to 

ensure no one could encroach the area whilst launching and landing, and keeping 

people out whilst flying. I had submitted a brief explanation to Little Ripper when advised 

of the complaint, but will follow with a more detailed one for Little Rippers reference. Due 

to this complaint, I have been formally stood down pending an investigation, which I have 

no issue with. My concern is if SLS want to continue with UAV operations with Little 

Ripper, there needs to be much improvement in communication. All we hear from them is 

what we see and read on Social Media. As our UOC holder the responsibility falls on 

them to keep us operators updated on any changes from CASA and not second hand 

conversations. 

D. Had a call from Hover UAV (Port Stephens) director Jackie Dujmovic last week. Hover 

UAV have been contracted by DPI the last two years as well as Surfing NSW to provide 

shark surveillance at many beaches in Northern NSW and Newcastle. They have 

developed a small but effective siren that can be attached to DJI Phantom drones (see 

link https://youtu.be/2euOsmXfv3M as well as https://youtu.be/6_q9WVIEdkE ) Jackie 

has heard of the good work our Branch is doing and like to meet to discuss a 

collaboration and us to utilise their technology. 

4. SLSCC RWC Operator and The Entrance member Anthony Duggan is currently recovering 

in hospital after collapsing on the beach at Fingal Bay last weekend suffering a heart attack. 

Anthony was worked on immediately by bystanders and regained consciousness after two 

hits from the defib. He was flown to John Hunter hospital in stable condition. Best wishes 

from the Support Operations and Lifesaving teams for a speedy recovery. 

5. The New Entrance Beach retaining wall has highlighted another potential risk area now with 

a small sand beach on the northern end of the wall. This beach is obscured from sight from 

https://youtu.be/2euOsmXfv3M
https://youtu.be/6_q9WVIEdkE


The Entrance Patrol and club tower. If the Lifeguard tower is utilised then there is no real 

concern as looks down on this side of the wall. Was discussed at BOLS meeting to 

potentially utilise older non-active members to man this tower and radio The Entrance or 

North Entrance patrols if anyone spotted at risk in this area. 

6. Radio protocols: reminder to clubs to maintain a professional manner when using the 

radio’s and ensure members are not fooling around or being silly by blocking the channel 

from another person who may need to call for urgent assistance. Radio calls should be 

clear, short and precise to the point. 

Wishing everyone a Merry Xmas, and a safe and Happy New Year. 
I will be away in W.A. from 21st Dec to 30th Dec  

 

The President said that Jake McDonald deserves a big pat on the back for the 
fantastic job he did as Duty Officer in coordinating the search at Shelly Beach on 
the weekend.  
 
Resolved:  

That the Board accepts and endorses the Director of Lifesaving’s report. 

CARRIED 

____________________________________________________________________________ 
ITEM NO:   11.4 
FROM:      Jane Davis  
SUBJECT: Director of Education Report 

 

 Confirmed that Assessors are allowed to assess their own family members as they are 
impartial at all times.  

Resolved:  

That the Board accepts and endorses the Director of Educations report. 

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.5 
FROM:      Aaron Camp  
SUBJECT: Director of Member Services Report 

 
Introduction: 

1. 15-17s 
2. 13-14s 
3. Fundraising 
4. Rookie of the month 

 

Issues: 

 
1. Program # 2 of the 15-17s held at Myuna bay sport and recreation. Feedback from the 

event has been great. As previously discussed the aim this year was to return to in 
house leadership skills. This was achieved through the solid effort from Jade Heber and 
her facilitation team. Congrats to the participants and facilitators. Program # 3 set for 
this coming weekend. 

 
2. The GAP program ran last weekend and was another great day. Big thanks to Terrigal 

for hosting and Director of Lifesaving Brett Beswick for stepping in late to run the Drone 
presentation. Small numbers in this program- open to review. 

 



3. On the 16th of October, Niagara Park PS held a Red and Yellow day to fundraise for 

SLSCC. The day raised over $1,000. A massive thank you to Jade Heber, Hayley 

Doyle, May Doyle and Jordan Smith for taking time out to help run this event. A big 

thank you as well to Niagara Park PS and their Leadership Team for choosing SLSC. 

 
4. Congratulations to Zara Smithers of OB for October Rookie of the month. It’s great to 

see some nominees here but it would also be good to see some diversity across the 
coast clubs. The process is easy and clubs are encouraged to recognise a rookie for the 
work they do. 

 
Resolved:  

That the Board accepts and endorses the Director of Member Services report. 

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.6 
FROM:      David Unger  
SUBJECT: Director of Surf Sports Report 

 
 We come fourth in the Interbranch on the weekend, however by all reports this was once 

again a fantastic development opportunity for our members and the culture of the team was 
second to none. I would like to thank all participants along with the management team and 
coaches on their involvement and support towards this team. The coaches will be reviewing 
the SLSCC Athlete Development Programs in order to improve on this result next season.  

 Carnivals are going along alright, however the Carnival Committee will be meeting shortly to 
review some areas we can improve on.  

 Congratulations to our members who represented Australia in the German Cup recently.  

 Clubs need to make sure that all athletes competing at the state and Australian Titles are 
proficient and recorded in Surfguard by 31 December and that they meet the required patrol 
hours as per SLSA Policy 5.4 – last updated 2016.   

 I would like to hold a Surf Sports conference in the off-season. It has been quite a while 
since we have done so and we need to do so.  

Resolved:  

That the Board accepts and endorses the Director of Surf Sports report. 

CARRIED 

 

_____________________________________________________________________________________ 
ITEM NO:   11.7 
FROM:      Chris Parker  
SUBJECT: CEO Report 

 
Good luck to the fifteen surf clubs and active patrol members as we enter the peak season. 
Last season there were record drowning cases recorded throughout the State during the acute 
drowning period and while the Central Coast wasn’t affected as badly as other areas, it is 
important that our services are vigilant during this hectic period on Central Coast beaches.  



Thank you to all Directors, staff and Club Presidents on another successful year of Surf Life 
Saving, Merry Christmas and all the best for another big one in 2018! 

Terrigal Women in Surf Life Saving Event 
Congratulations to Terrigal SLSC on their “Honouring Australia’s First Female Lifesavers” event 
on 22 November. This event was one of the best Surf Life Saving events I have ever attended. 
The Governor General along with the CEO of SLSA, Graham Ford presented each of the 
female members or their families with their Bronze Medallion that they had earnt in 1942 when 
they protected the community at Terrigal Beach while the active male membership were serving 
in WWII.  
The Club did an incredible job in organising this professional event. The ceremony received 
Australia-wide press and was fantastic recognition for Surf Life Saving.  

Government Lobbying  

 I have developed a funding wish list paper for the Federal Government including the 
local items workshopped at our October meeting. I have at this stage met with the 
Federal Labour Candidate for Robertson and will organise meetings with each of the 
local members in the New Year.  

 Reminder about being A-political.  

 We have been successful in being granted $7,500 in the Federal Government 
Stronger Communities Grant for the investment in Solar Panels on the SLSCC 
building. This is 50% of the total cost for SLSCC, which will pay itself back in less than 
two years in electricity savings.  

 We have a meeting with the Central Coast Council Mayor and Deputy Mayor on 
Thursday 21 December 2017.  

 
Sponsorship Liaison 

 I have Christmas Catch ups organised with Newcastle Permanent, Streets, Fortunity, 
Goodgear, Newcastle Permanent Charitable Foundation and NBN Sea FM this side of 
Christmas and will organise catch ups with the remainder in the New Year.  

 We held a formal cheque Presentation with the Freemasons on Saturday 18 November at 
Wamberal alongside the Newcastle Permanent Ironperson Series.  

 The Partnership Launch for Central Coast Leagues Club will be held on Sunday 14 
January, 10am at Killcare SLSC. All Directors are invited.  

 I attended a Grant Ceremony for the Newcastle Permanent Charitable Foundation on Friday 
where I was also asked to provide the formal response speech on behalf of the 16 grant 
recipient organisations.   

 
Community Education  

 We have had a very smooth season for Surf Fun Day programs with numbers 
continuing to grow and exceptional feedback received. It’s great to once again see so 
many students learning important surf safety messages they will remember for life.  

 We will be delivering six summer surf School programs again this summer at Umina, 
Toowoon Bay SLSC’s.  

 We will also be holding eight Rip Awareness Demonstration Events throughout the 
Coast’s busy beaches with Graham Johnston and Nicci Stephenson delivering the 
programs in partnership with surf clubs.  

 Media advertisements are locked in on Sea FM and 2GO radio along with NBN 
Television.  

 
 
 
Ducks for Bucks  
The Ducks will be dropped at 4.30pm this year on Australia Day. Newcastle Permanent will 
again be sponsoring this event and selling tickets from their Branches. After an increase in 
clubs using this as an additional fundraising opportunity, Clubs also have the option to sell them 
and tickets are now available for pick up from the SLSCC office. Commercials advertising this 
event will be played on NBN Television, Sea FM and 2GO. A memo has been developed 
calling for volunteers to sell tickets for SLSCC prior to the event.  



Office Closure  
The SLSCC Branch Office will be closed and the office staff will be on compulsory annual leave 
from Friday 22 December 2017 until Wednesday 3 January 2018. 

 

12. Other urgent issues/ general business 

12.1 The CEO said he is in talks with Ausgrid about the opportunity for their employees to 
assist with one off odd jobs to help SLSCC and the 15 surf clubs.  
 
 

 


