
  
 
 

Minutes     
 
 
Directors Meeting of Surf Life Saving Central Coast (Inc.)  
Held at Avoca Beach SLSC  
Tuesday 9 April 2019 
__________________________________________________________________
  
The meeting opened at 5.51pm.         
   
1. Attendance 

Stuart Harvey President 
Peter James OAM Director of Special Projects 
Brett Beswick Director of Lifesaving 
Paul Duignan Director of Education 
Aaron Camp Director of Member Services
Chris Parker Chief Executive Officer 

 
           Apologies: 

David Unger Director of Surf Sports 
 

2. Disclosure of interest 

The Chairman requested the Directors to disclose any items of personal interest in 
matters that are going to be considered at the meeting. 
 
Nil conflict of interest was declared.  

 

3. Confirmation of previous minutes 

The minutes from previous meeting held Tuesday 12 March 2019.  
 
Resolved: 

That the March minutes are endorsed by the Board as a true and accurate record of 
the meeting.  

CARRIED 

 
4. Business arising 

The status of agreed action items from previous meetings is detailed below:  
 

Reference Action Who Status Notes 

 November 11.1  Review the SLSCC Operations Manual CEO In Progress 
 After SLSNSW has finalised their 
Ops. Manual 

 August 10.1  

 

 SLSCC engage the Constitution 
Committee to move the SLSCC 
constitution to the SLSNSW Template 

CEO Not Complete 
 CEO to ask for clarification at the 
Sept meeting.  



 
 

5. Endorsement of financial statements 

The attached March financial statements were tabled for consideration and endorsement 
by the Board.  

The CEO noted: 

1. The February BAS has been lodged and invoice paid.  

2. Karyn will lodge the BAS for March by end of this week (due next week).  

3. Superannuation payments are up to date with the second quarter paid in January and 
the 3rd quarter to be paid next Tuesday.  

Resolved:  

That the March Financial Statements were endorsed by the Board. 

CARRIED 

6. Correspondence 

Correspondence of significance to the Board that has been received/ disseminated by 
SLSCC since the previous Directors meeting include:  

6.1 Incoming:   

 Election meeting nominations  
 Report from Central Coast Council – boat shed condemned 

 
6.2 Outgoing:  

 Branch Endorsed Nomination for SLSNSW Directors Positions – Stuart Harvey – 
President, Deputy President and Director of Lifesaving.  

Resolved:  

That the above correspondence is noted by the Board.  

October 4.0 
 Write brief for constitution committee to 
change from existing constitution to new 
standard template 

CEO Not Complete  

 December 10.1   Prioritise remaining priority areas from 
retainer agreement with Ian Fullagar 

CEO In progress  

 February 9.1  
  DOLS to develop action plan for 
drones, including locations, training, 
equipment, service levels and costings 

DOLS   

 February 9.1 
 That the CEO negotiate a solution 
between SLSNSW and NPBS for 
Westpac Drone 

CEO Complete  Meeting held and now waiting 
on final position from NPBS  

 February 11.1 

  
 SLSCC write a letter to SLSNSW and 
Local Members thanking them for 
funding announcement.  
 

DOLS   

 February 12.1 
 SLSCC write to SLSNSW asking them 
to justify the high price for late entry fees CEO Not complete  

 March 11.3  
 SLSCC to audit club emergency call out 
lists and table at BOLS meeting 

SO/ 
DOLS 

Not complete  



7. Endorsement of sub-committee minutes and recommendations 

The Board of Lifesaving meeting report will be tabled at the next meeting.  
 

8. Work health and safety 

The Directors to raise any hazards identified in the workplace and recommend strategies to 
eliminate/ reduce the identified risk to prevent potential harm or damage.   

 

9. Agenda items requiring board approval/ endorsement 

9.1 The Entrance Boat Shed 

Please find attached a letter from Central Coast Council advising the Entrance Boat Shed 
has been condemned. This becomes a major strategic priority for SLSCC. Most 
importantly to support the Entrance SLSC in ensuring a viable short and long-term 
storage solution is in place but it also opens up the conversation about the suitability for 
this location for SLSCC’s to move into alongside the Entrance SLSC which has been 
talked about as an option for many years.  

It was agreed that SLSCC needs to assist The Entrance SLSC negotiate with Council to 
ensure appropriate short term solutions and that future opportunities are also taken 
advantage of at this site.   

The Director of Special Projects said it is bigger than just this site, there is an opportunity 
to work with Council to develop a plan for the whole precinct to support the Entrance 
SLSC.   

 NOTED 

9.2 Streets/ Unilever Sponsorship 

The CEO provided the final offer from Streets and gave the board an overview of the 
negotiations at the meeting.  

The board discussed the proposal in depth. While SLSCC is disappointed, Streets are 
uncommitted to maintain the same level partnership as they have in the past. The Board 
agreed to accept the offer, however in return will only be able to deliver upon the Streets 
Boat Series and Streets Patrol Competition.  

Resolved:  

That SLSCC accept the offer from Streets to resign for a further three years.  

CARRIED 

 

10. Agenda items of strategic nature 

10.1 SLSCC Staffing 
 
 The CEO will be leaving on 26 April. SLSCC has begun advertising for this role with 

applications closing Friday 19 April 2019. The president has called for interest to sit 
on the interview panel.  
 

 The Education Officer has also resigned from SLSCC after accepting a role with 
SLSNSW. Her last day in the SLSCC office will be Thursday 18 April 2019. The CEO 



recommends this job isn’t replaced in its current form and the work responsibilities be 
spread across the existing staff structure, keeping in mind this was a part time role 
and SLSCC will be provided with a new full time staff member funded by SLSNSW for 
the next four years, meaning SLSCC will have more staff resources than current.  

 
Resolved:  
 
1. That the interview panel for the new CEO will consist of Stuart Harvey, Martin 

Kerr and Joanne Fraser.  
 

2. That the Marketing and Member Services Officer fill in as the interim office 
manager and provided with SLSCC bank account access and made a short-term 
signatory of SLSCC until the new CEO is appointed.  
 

3. That SLSCC offer the new CEO a contract for four years with an option at the 
end of this time in SLSCC’s favour beyond this time.   

 
CARRIED 

 
10.2 SLSCC Strategic Plan Development 
 
The President reminded directors that the Strategic Plan review day will be held this 
Saturday at the Central Coast Leagues Club with an 8am meet. Please refer to the 
attached draft agenda. Matt Jones is assisting as the independent facilitator on the day. 
Directors are reminded and asked to complete the SWOT ANALYSIS on the SLSCC 
share drive prior to the meeting.   

 
The Director of Special Projects said we need to strongly consider the feedback from the 
clubs and consider the key purpose for SLSCC.  
 
Everything should be on the table and we need to look at the future not the now.  
 

NOTED 
 

11. Board reports 

_____________________________________________________________________________________ 
ITEM NO:   11.1 
FROM:      Stuart Harvey  
SUBJECT: Presidents Report 
 

 It is concerning that three clubs required assistance from other clubs whilst the Aussies 
were on last weekend. I will be advising the clubs that this is not acceptable and we 
must continue to fulfil our obligation to the community for the remainder of the season.  

 The Aussie Titles were excellent at Broadbeach with everyone buzzing with positivity 
and excitement. The titles should be held on this same stretch of beach every year. The 
atmosphere on the weekend was electric and feedback has been exceptional. The 
calibre of competitors from the Central Coast was also excellent, despite it being 
obvious that we don’t have the same depth of past times.  

 The State President has recently resigned due to personal reasons. I have put in for the 
President role. As back up I have also put in for the Deputy President and Director of 
Lifesaving role if I don’t get the President role. The Election meeting is on the 4 May 
however I won’t be in attendance so will need a SLSCC Director to attend.  

Resolved:  

That the Board accepts and endorses the Presidents report.  

CARRIED 



_____________________________________________________________________________________ 
ITEM NO:   11.2 
FROM:      Peter James OAM  
SUBJECT: Director of Special Projects 
 
I have met with Darren Clarke for a handover in my position. As part of this meeting we 
discussed the opportunity to approach a mutual contact for sponsorship of SLSCC in which I 
am happy to continue to work on if the Board is happy to continue with after the end of my 
Director term.  
 
The Board confirmed they are happy with PJ to continue to assist SLSCC in this 
capacity and thanked him for this support.   

Resolved:  

That the Board accepts and endorses the Director of Lifesavings report.  

CARRIED 

 
 
_____________________________________________________________________________________ 
ITEM NO:   11.3 
FROM:      Brett Beswick  
SUBJECT: Director of Lifesaving Report 
 
To be tabled on the night.  

Resolved:  

That the Board accepts and endorses the Director of Lifesavings report.  

CARRIED 

____________________________________________________________________________ 
ITEM NO:   11.4 
FROM:      Paul Duignan  
SUBJECT: Director of Education Report 

 
 The requirement to upgrade to the new VET TAE award has been extended by 

Ministers until end of June. 

 SMAR course this week will be attended by Westpac and SES who will participate in 
mock scenario.  Course is being run at North Avoca on Sat and Avoca on Sunday. 
Discussion to be held regarding any potential media. 

 4th round of Patrol inspections has been held. 

 I would like to acknowledge the support of Sam over the years in not only assisting 
whilst in the role of CTO but more recently in Directors role. I would also like to say 
thanks to Chris for his support throughout the years in club land and in assisting my 
transition into the Directors role. I wish them both all the very best I their new roles. 

Resolved:  

That the Board accepts and endorses the Director of Educations report.  

CARRIED 



_____________________________________________________________________________________ 
ITEM NO:   11.5 
FROM:      Aaron Camp  
SUBJECT: Director of Member Services Report 
 
Mental Health First Aid 
The circular for the MHFA course has been prepared and will be sent to clubs within the week. 
The course will be held on the 29th and 30th of June (likely at OBSLSC). Nominations for 2 
members per club will be sought. 
 
15-17s 
The 15-17s program engagement videos are near completion. The first video is complete with 
second to be delivered in the coming days. The hope is to incorporate these videos into our 
social media marketing for the upcoming season, as well as the AOE. 
 
SLSNSW Youth Opportunity Makers 
Good luck to SLSCC participants and facilitators at the SLSNSW JLOTY and YOM programs in 
the coming weeks 
 
BOMS review 
A formal statement of the review will be delivered at the strategic planning workshop on 
Saturday. 
 
Thankyou 
After 8 seasons in the Role of Director of Member Services, I’ve decided it’s time to take a 
break while my kids are still young. Particular highlights for me have been: 
 
1) The widespread implementation of Disability inclusion nippers and activities. 
2) Multiple SLSNSW initiatives of the year (youth development and leadership. 
3) Multiple SLSNSW Branch of the year 
4) Multiple SLSNSW JLOTY/ Young Lifesaver of the Year winners 
 
I’d like to thank the President Stuart Harvey, and CEO Chris Parker, along with all the SLSCC 
directors I’ve had the privilege of working with over that time (in particular, Peter James, David 
Unger, Jane Davis, Paul Duignan, and Brett Beswick). Despite some “spirited” meetings, I think 
we made a great team over a long period, and I’m happy to have been a part of it. I’d also like 
to thank the Staff at SLSCC who make the job of director so much easier (i.e. actually 
achievable), and in particular Mel Ives and Narelle Duggan who have done, and continue to do 
so much in the Member Services space. 
 
Finally I’d like to thank the clubs and all the members for the hard work they do all year round 
keeping our beaches safe and making SLSCC the best branch in NSW and probably the 
country. A particular mention to the Youth members that have been a continued source of 
motivation for me and continue to be vital to the future of our movement. 
 
I wish the incoming Director of Member Services the best and offer my support if/when needed. 
 
Resolved:  

 
That the Board accepts and endorses the Director of Member Services report.  

CARRIED 

 
_____________________________________________________________________________________ 
ITEM NO:   11.6 
FROM:      David Unger  
SUBJECT: Director of Surf Sports Report 
 

No report tabled.  



_____________________________________________________________________________________ 
ITEM NO:   11.7 
FROM:      Chris Parker  
SUBJECT: CEO Report 
 
I would like to take this opportunity to thank the Board for their support and direction over the 
past seven years working for Surf Life Saving Central Coast. It’s been a privilege, I’ve enjoyed 
the close teamwork and comradery and am proud of what the organisation has achieved across 
many areas during this time where we’ve continued to be the leading Branch in NSW. 

Since it was announced I was moving on I’ve spent a lot of time on the phone and in meetings 
with stakeholders including club presidents, sponsors and supporters. Similar to when I started, 
it’s clear I leave SLSCC in a good position with strong stakeholder relations which will continue 
with the new CEO when appointed.  

My last day working for SLSCC is Friday 26 April. My priorities in winding up are as follows;  

Strategic Plan 
 

 Plan and prep for the day 
 Compile notes and develop draft plan 
 Develop suggested staff structure – after completion of Strat Plan – to provide a base 

for the new CEO and Board to mould as required – will include new position funded by 
SLSNSW.   
 

Sponsorship 

 Execute Streets agreement 
 Write letter with proposal for next three years to Freemasons. The process for resigning 

commenced a few months ago and I have a meeting on Thursday 11 April 2019.  
 Resign Mingara for further two years. I met with Mingara on Monday to present with a 

proposal and expect this to be finalised prior to leaving.  
 Organise sponsor launch for CCLC. Ideal time to do this would be at the Support 

Operations Conference on Sunday 19 May.  
 Negotiate major sponsorship proposal with Newcastle Permanent. This has been in the 

process since the end of 2018. I’m meeting with the new Newcastle Permanent 
Partnership Manager on Tuesday week in which Narelle will also be attending for 
continuity after I leave. I don’t expect to get this across the line prior to leaving but hope 
to break the ice for the new CEO.  
 

Government lobbying/ Acquittal 

 Re-send funding submissions and organise final meetings with Federal MP’s/ 
Candidates 

 NSW Govt. Community Ed Grant  
o Send variation request 
o Complete Quarterly Acquittal 
o Complete Financial Acquittal and invoice 
o Finalise NBN Television advert 

 

Note:  SLSCC is unable to acquit the remainder of this grant of $95,000 until NBN ads are 
finalised. There has been a hold up due to several reasons, the most recent being the moving 
on of their productions manager.  

Council 

 Write letter to Council RE: SLSCC Recognition as an Emergency Service 



 The President and I to meet with Council on Monday 15/4 about the Entrance Boat 
Shed and major strategic items as a handover. I believe under the current CEO, director 
and manager, as well as our  new Emergency Service status at a State level, the tides 
have turned and there is an opportunity for SLSCC to take major steps forward with 
Council with the strategic priorities as follows:  
o Council and SLSCC to develop surf club facility grant priority list and implement a 

joint grant strategy for facility upgrades 
o Write to council to request that SLSCC is excluded from the current review into 

community groups leasing council facilities 
o Umina SLSC lease renewed 
o Futures Plan for the Entrance Boat Shed to be developed 
o Submission to NSW Gov. for Water Safety Rate Levy to be re-implemented. 

 

Other  

 Support staff with AOE logistics (high level items) 
 Board and Branch Council/ election meeting agenda papers, letters of appointment 
 Write Presidents and CEO Report for annual report 
 Finalise insurance claim for rescue vehicle 
 Complete review of budget + develop draft 2019/20 operations budget 
 Complete Sport Development Grant Application  
 Complete handover document, including initial priority projects for CEO/ urgent business 
 Finalise CEO contract with Ian Fullagar 
 Complete necessary governance processes/ paperwork for changing of responsible 

person/ public officer with ACNC, Dept. Fair Trading, ATO, Newcastle Permanent 
(Bank), Fortunity (Futures Investment).   

Resolved:  

That the Board accepts and endorses the CEO’s report.  

CARRIED 
 
12. Other urgent issues/ general business 

12.1 President  
 
Thank you to Aaron and PJ for the time you have put in for SLSCC. The organisation is in a 
better place because of your efforts. We have set the scene for the organisation that will be 
long-lasting and we thank you for your efforts.  
 
Thank you also to Chris for your commitment over the years as our CEO. You have always 
been approachable and committed to all of the diverse challenges that come across your desk. 
We have seen you grow in the role and develop a diverse skill set that has provided immense 
benefit to SLSCC.  
 
12.2 Lifesaving  
 
Thank you to all three of you for the efforts you have put in. We have worked well as a team, 
you should be proud of your achievements.  
 
 


