
  
 
 

Minutes     
 

 
Directors Meeting of Surf Life Saving Central Coast (Inc.)  
Held at Avoca Beach SLSC  
Tuesday 12 February 2019 
__________________________________________________________________
  
The meeting opened at 6.05pm.         
   

1. Attendance 

Stuart Harvey President 
Peter James OAM Director of Special Projects 
Brett Beswick Director of Lifesaving 
Paul Duignan Director of Education 
David Unger Director of Surf Sports 
Chris Parker Chief Executive Officer 

 
           Apologies: 

Aaron Camp Director of Member Services 
 

2. Disclosure of interest 

The Chairman to request the Directors to disclose any items of personal interest in 
matters that are going to be considered at the meeting. 
 
No matters of pecuniary interest were disclosed by the Directors.  
 

NOTED 
 

3. Confirmation of previous minutes 

The minutes from previous meeting held Tuesday 11 December 2019 were considered by 
the Board.  
 
Resolved: 

That the December minutes are endorsed by the Board as a true and accurate 
record of the meeting.  

CARRIED 

 

4. Business arising 

The status of agreed action items from previous meetings is detailed below:  
 

Reference Action Who Status Notes 

 November 11.1  Review the SLSCC Operations Manual CEO In Progress 
 After SLSNSW has finalised their 
Ops. Manual 

https://slscc.sharepoint.com/sites/SLSCCDirectors/Shared%20Documents/Minutes%20Directors%20-%20December.pdf


 
The President provided an update on the above and noted that the meeting with North 
Entrance and The Entrance SLSC’s was a priority.  
 
It was also noted that the Director of Special Projects and Member Services will not be 
renominating for their current positions.  
 

 

5. Endorsement of financial statements 

The attached January financial statements were tabled for consideration and 
endorsement by the Board.  

The CEO advised that a detailed Budget Review will be presented at the next meeting. 
He also said that the Office purchased a new air conditioner for the downstairs office for 
$3,195 to replace the previous which broke down in January and was not repairable.  

Resolved:  

That the November Financial Statements are endorsed by the Board. 

CARRIED  

6. Correspondence 

Correspondence of significance to the Board that has been received/ disseminated by 
SLSCC since the previous Directors meeting include:  

6.1 Incoming:  

 Letter from the Freemasons on the Central Coast thanking SLSCC for First Aid 
Training 

 Announcement from SLSNSW – State Government Announcement Boost for 
SLSNSW 
 

Resolved:  

That the above correspondence is noted and approved by the Board.  

 

7. Endorsement of sub-committee minutes and recommendations 

The attached meeting reports and recommendations within such minutes to be tabled for 
consideration at the meeting:  
 

 Financial Investment Committee Meeting held 6 February 2019.  

 August 10.1  

 

 SLSCC engage the Constitution 
Committee to move the SLSCC 
constitution to the SLSNSW Template 

CEO Not Complete 
 CEO to ask for clarification at the 
Sept meeting.  

October 4.0 
 Write brief for constitution committee to 
change from existing constitution to new 
standard template 

CEO Not Complete  

 November 10.1  
 Organise meeting with The Entrance 
and Nth Entrance SLSC RE: Patrol 
Strengths and future plans.  

 President  Not Complete 
 Dates have been set and 
cancelled due to availability 

 December 10.1  
 Prioritise remaining priority areas from 
retainer agreement with Ian Fullagar 

CEO In Progress  

 December 10.2  
 Directors to advise the President if they 
are not going to stand for a further term 

All    

https://slscc.sharepoint.com/sites/SLSCCDirectors/Shared%20Documents/January%20Finanicials%20bind.pdf
https://slscc.sharepoint.com/sites/SLSCCDirectors/Shared%20Documents/Cash%20Management%20Bank%20Reconciliation%20(27).pdf


 
Summary of recommendations 
 

Meeting Reference Recommendation 

FIC 5.0 That SLSCC move the funds of $54,423 currently invested in 
Perpetual W Share Plus L/S to Solaris.    

 
Resolved:  
That the above sub-committee minutes and recommendations within such minutes 
were endorsed by the Board.  
 

CARRIED 
 

8. Work health and safety 

The Directors to raise any hazards identified in the workplace and recommend strategies to 
eliminate/ reduce the identified risk to prevent potential harm or damage. 

No issues were raised by the Directors.  
 

NOTED 
   

9. Agenda items requiring board approval/ endorsement 

9.1 Proposal for Westpac Drone to be used at Umina SLSC  

SLSNSW have proposed to implement a new drone at Umina. This will include training of 
operators, usage and maintenance of a drone with spare batteries and required parts – 
value of approx. $2.5K.  
 
While SLSCC are in full support of enhancing rescue capabilities at this location, it 
presents a substantial risk to the organisation as the proposed drone is funded via the 
new SLSA Westpac Life Saver Rescue Drone Fleet which poses a potential risk to our 
long-term partnership with Newcastle Permanent.  

 
This drone will have branding as per the below diagram.  
 

  
 
The SLSNSW COO has advised the following by email:  
 



“The drone will have little Westpac stickers on it (which in reality will be seen by the pilots 
and very few other people, there are no sandwich boards or pilots with Westpac on their 
uniforms.  We haven’t arranged for tents for this program (The DPI one is having tents 
arranged now from a new grant).  
 
Westpac have been keen to do localised stories about the drone and their assistance to 
get it at the respective locations.  We haven’t mentioned Central Coast as a place to do 
this, understanding the NP issue.” 

 
The Directors all agreed that SLSCC must protect the future relationship and long-term 
partnership with Newcastle Permanent but at the same time are extremely supportive of 
building drone rescue capacity to enhance our local surf rescue capability.  
 
It was agreed the CEO needs to further negotiate with SLSNSW and Newcastle 
Permanent to reach an outcome that satisfies all parties’ interests.  
 
The Directors also agreed that the expansions of drone rescue services needs to be a 
focus area over the winter months. 
 
Resolved:  
1. That the Director of Lifesaving develop a 12 month drone plan for 2019/20 

season  and beyond which would include locations for implementation, 
required equipment, the required training to be rescue ready by the start of the 
new season and costings for all.  
 

2. That the CEO go back to SLSNSW and Newcastle Permanent to negotiate a 
solution that works for all.  

 

CARRIED 
 

10. Agenda items of strategic nature 

10.1 SLSCC Administration Committee Project Plan 
 
Considerable planning has gone into the implementation of a forum for paid 
administrators and Directors of Admin now that we have staff resources to implement, 
and a date for the first meeting has been set for 17 April 2019. Please find attached the 
draft White Paper developed by Narelle. 
 
A draft survey has also been developed to gain feedback from the key stakeholders. This 
information will be used to help structure the content for future meetings including 
finalising the preferred time for this meeting.  A link to this survey can be found in the draft 
white paper. If you have any feedback or suggestions for additional questions to add to 
this survey, please send me an email.  
 
A draft invitation is also included in the Directors shared files.  
 
The major discussion item that the office requires Directors guidance on is the structure of 
this committee. Should the focus be on both paid admin and Directors of Admin or only 
volunteer Directors of Admin?   
 
We now have paid administrators at 11 of the 15 surf clubs who all have regular 
interaction with the office staff each week, however still feel isolated at times. It would be 
much more effective and efficient communication if major updates and support was 
provided to them in a meeting together with Directors of Admin rather than via numerous 
phone calls and emails.  
 
However, in most cases clubs would need to cover the wage of the paid admin to attend 
meetings. Will they accept this? My feeling is they will, as long as the agenda items are 
relevant and the clubs see value in this.  



 
 
The Director of Education and Director of Surf Sports strongly felt that initially the meeting 
should be focused on the volunteer Directors of Administration, who in these roles are 
accountable and responsible as Directors and are important to the overall club in ensuring 
meetings and the club in general is operating with good governance. One of the core 
administration focuses is the Governance.   
 
The Directors agreed, however acknowledged that there could also be some benefit in 
providing training for the club paid admin officers by connecting them with experts to 
assist them with their roles. This could be done by integrating them into the Board of 
Admin meetings into the future or by holding a separate training day.  
 
It was also acknowledged that the club paid admin officers fulfil different roles within their 
clubs meaning the Board of Admin meetings may not always be beneficial for all.    
 

NOTED 
 

10.2 SLSCC Proposed Strategic Planning Development Plan  
 
The CEO presented the attached project plan for the Boards feedback and consideration.  
 
The Director of Special Projects said we need to strongly look at the changes we are 
facing on the Central Coast and be prepared to make the hard calls to maximise the 
opportunities for the organisation for the future and be prepared to also drop some of our 
long term projects that are losing their relevance.  

 
The plan was approved by the Board without any changes.  
 

NOTED 
 

11. Board reports 

_____________________________________________________________________________________ 
ITEM NO:   11.1 
FROM:      Stuart Harvey  
SUBJECT: Presidents Report 

 
The clubs need to be congratulated on their efforts over the Christmas School Holidays. 
They’re club patrols have done an incredible service to the community in protecting thousands 
of beach goers at local beaches.  

It was pleasing to see the Government announce 16 million dollars for Surf Life Saving NSW, 
which as you will see in the CEO’s report and media release from SLSNSW will have 
widespread benefits for the grass roots of the association.  

Action:  

1. That SLSCC write a congratulatory letter to SLSNSW.  

2. That SLSCC write Letter of thanks to each of our local members for the 
government announcement.  

Resolved:  
 

That the Board accepts and endorses the Presidents report.  
CARRIED 



 
 
_____________________________________________________________________________________ 
ITEM NO:   11.2 
FROM:      Peter James  
SUBJECT: Director of Special Projects 

 
The Director of Special Projects asked how the role of Fortunity is going. Is the engagement still 
as strong for the clubs?  
 
The CEO and Director of Surf Sports said the Fortunity program is still going strong with all 
clubs invited to the Fortunity Not for Profit Forum next Monday.  
 
Resolved:  
 
That the Board accepts and endorses the Director of Special Projects report.  

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.3 
FROM:      Brett Beswick  
SUBJECT: Director of Lifesaving Report 

 
The New Year has certainly been a busy one for SLSCC and our members. 
We have experienced a variety of major incident through 13SURF tasking’s where our 
members performed admirably. Once again Frazer Park showed its teeth with 2 major rescue 
events within days of each other. 
Both these incidents gained media attention and helped highlight the exceptional work of 
lifesavers responding to these jobs. 
Killcare also had a major spinal incident on 27th January. The club members involved did an 
amazing job and should all be congratulated. 
Thanks to Office staff, particularly Julie-Ann who continues to do a great job for the Lifesaving 
team. The weekend briefings have been well received by the clubs and Support Operations. 
  
Council 
Relationship continues to be positive with dealings with Craig Healy and majority of the 
lifeguards. Was a significant issue with one senior lifeguard getting himself involved in incident 
at Frazer Park on Xmas Day. He was way out of line in his use of SLS radio network and 
interaction with The Lakes Patrol and SLSCC Duty Officer. His lack of understanding of SLS 
process and protocols with incorrect call signs and interference with a major incident resulted in 
a major frustration for all involved (even SLSNSW via Surfcom operator complained about his  
involvement and hindrance in the event). The Lakes reported that at the end of patrol he 
confronted them at the club and was scathing on how he perceived the incident to be handled 
and members were extremely upset at the way they were spoken too. 
  
RWC 
Early in January CCC requested support of loan ski to base at Terrigal after council had 2 ski’s 
out of action due to major repairs. Our ski was left there for 3 weeks awaiting the new ski 
purchased by Council. About the same time we had two of our own ski’s needed repair so we 
were really stretched for assets to cover all sites and surf sports events. 
Gordon Smith (Smudge) has been doing a great job since officially taking over from David 
Golightly on 1st Jan. Thanks to Smudge for his efforts to date. Already he has tightened up the 
Social Media Policy within the member group, focused on roster and asset register to make 
Julie-Ann’s job much easier. 

 
Council advised damage to their new Yamaha ski at Terrigal claiming our operator had broken 
the seat and ski was now off line and repairs around $600. After investigations it showed 
SLSCC had not used the ski at all that weekend, had the same ODO reading fri and Monday 



(confirmed by Craig Healy). Operator on Sat was on standby and wasn’t used, the rostered 
operator on Sunday couldn’t make his shift so wasn’t used or damaged by SLSCC operators. 
  
Patrol App 
Clubs continue to use the app on regular basis, however still some negative feedback from 
members, particularly around the hourly beach stats and App dropping out regularly and having 
to sign in again. Have had continual requests from clubs to open up Surfguard patrol logs to 
edit as App hasn’t recorded information properly. This could also be human error as haven’t 
investigated to closely but Sam Jefferies in constantly getting these requests from clubs 
  
Entrance & Nth Entrance Patrol Assistance 
Thanks to those members and clubs that have assisted both clubs with patrols over the New 
year.  
  
UAV 
James Irwin, Josh Cole and Paul Kenny completed their UAV refresher/ requal and DPI shark 
training last weekend. With additional funding coming online we will soon have a UAV based 
out of Umina which will start regular patrols along with the current UAV at Avoca Beach. Really 
hoping to get the UAV program back on track in the off season. It’s been very frustrating for all 
current trained operators. 
  
Duty Officer 
Big thanks to Glenn Clarke, Josh Cole and Matt Slattery who picked up the majority of the shifts 
over the major weekends and public holidays. 
We are looking for 2-3 experienced lifesavers interested in becoming a Branch Duty Officer to 
help spread the load over the remainder on the season and be available in the off season.  
 
Shanan White comes to mind straight away. He has done a great job and junior carnivals as 
ESO and is very experienced in Search and Rescue also. Ideally we need another D.O. up the 
north near The Lakes. I will discuss with Sean for any recommendations. 
I will be speaking further with the State DOL and Lifesaving team at SLSNSW around D.O 
training in the off season. It’s been 5-6 years since the last specific D.O conference and we 
have added several D.O to our team since who could all use some additional training, plus any 
new ones we bring on this winter. 
  
4WD Rescue Vehicles 
Over the Xmas break we had one vehicle stored in The Entrance Boat Shed and used regularly 
by the Northern D.O’s. 
Other vehicle was stored either at my place or Matt Slattery place. This vehicle was damaged in 
the recent hail storm. I believe this is a good opportunity to get the vehicle fixed under 
insurance and re-branded with the new SLSNSW vehicle branding under insurance. I am told 
we are expecting a new vehicle from SLSNSW/NSW Govt. in coming months. If this comes off 
then the other older rescue vehicle could be sold. Both the trucks look very ordinary and quite 
unprofessional with the wrap faded and peeling off. Close up the vehicles really do look pretty 
ordinary and need some attention to smarten them up and update with current sponsors also. 

 

 

 
 
____________________________________________________________________________ 
ITEM NO:   11.4 
FROM:      Paul Duignan   
SUBJECT:  Director of Education Report 

 

It has been a busy first half of the season. The following has been achieved to date across the 
all the SLSCC Club and Branch Educators. 

 146 Bronze Medallion 

 40 IRB Crew 



 65 Silver Medallion Beach Management 

 18 Silver Medallion IRB Driver 

 28 Spinal Management 

 134 Surf Rescue Certificate. And the following proficiencies have been completed: 

 1977 Bronze Medallion 

 817 IRB Crew 

 560 Silver Medallion IRB Driver 
 
This is a fantastic effort and congratulations to all clubs in the promotion of both local 
and Branch courses. 

Next BOE meeting is scheduled for 25 February.  

Resolved:  
 
That the Board accepts and endorses the Director of Lifesavings report.  

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.5 
FROM:      Aaron Camp  
SUBJECT: Director of Member Services Report 

 
JLOTY 
Junior Lifesaver of the year was awarded at Branch Juniors last weekend. Well attended by the 
nominees and families etc. A big thanks to the Panel for giving their time to interview the kids. 
Reports are that it was extremely close as usual. Congratulations to the winners (Ebony 
Rayner; Umina and Jayden Redfern; Terrigal). Also congratulations to Bailey Green from Nth 
Avoca receiving a high commendation. 
 
Australia Day Honours 
Congratulations to SLSCC lifesavers who received Australia Day awards recognition. Dave 
Thompson OB (AM) and Bill Cook OAM.  
 
JLOY Workshop 
THE BOMS will hold a JLOTY workshop with the Central Coast winners in the lead up to the 
SLSNSW camp. Time TBC. 
 
15-17s 
The 15-17s program has concluded for the season with the final activity held at the Central 
Coast escape rooms.  
 
The participants reconvened on Sunday the 9th Feb and filmed a number of activates around 
Umina, pearl beach, box head and ocean beach. This footage is now being edited by the group 



to produce a series of short “Engagement’ videos to be distributed over social media- targeted 
at their age bracket.  
 
SLSNSW Youth Opportunity Makers 
Strong representation by SLSCC youth for the SLSNSW YOM Program. 9 members applied 
and priorities have been sent through to SLSNSW for selection- good luck to all applicants. 
 
SLSA Leadership College 
Congratulations to SLSCC members Matt Calbert and Jordan Smith on selection for the 
national Leadership College. Both have been involved at all levels in SLSCC. The program 
concluded last week 
 
BOMS Review 
A formal statement of the review is in development and will hopefully be ready for club 
feedback following the Branch Council meeting on the 21st.  

 
Resolved:  
 
That the Board accepts and endorses the Director of Member Services report.  

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.6 
FROM:      David Unger  
SUBJECT: Director of Surf Sports Report 

 

 It’s been a good season for Surf Sports events with only one more event to go this 
weekend for the season which is the Patrol Competition and Champion Lifesaver.  

 All of the clubs who played host to the Branch Championships events did an exceptional 
job and we are extremely grateful for their support. To Soldiers Beach and Avoca 
Beach, we thank you for your support in hosting these Championship events. Please 
pass on our thanks to the members in your club who assisted in the organising.    

 Good Luck to all our members participating in the State and Aussies Championships.  

The President reinforced the Branches appreciation to the clubs who hosted Surf Sports 
events in 2018/19 along with the many surf sports officials.  

He also asked the Director of Surf Sports to investigate the reason for the Open Branch 
Championships starting late and implement improvement plans for future years.  

Resolved:  
 
That the Board accepts and endorses the Director of Surf Sports report.  

CARRIED 

_____________________________________________________________________________________ 
ITEM NO:   11.7 
FROM:      Chris Parker  
SUBJECT: CEO Report 

 
As you would have seen in the February SLSCC Branch Newsletter all portfolios have been 
very busy over the peak period with programs and events running every week since the start of 
the New Year across all sections of our movement.  

It’s fantastic to get through another acute drowning period drowning free on the Central Coast. 
This is a credit to the surf clubs, patrolling members, support operation teams, trainers and 
assessors, club administrators and community education teams.  

https://us11.campaign-archive.com/?u=6916780738f026c0b77c35083&id=cfced4242e


As you can see in the following drowning statistics charts, we have had a solid drop in drowning 
stats on the Central Coast in recent years. A lot of luck contributes towards these outcomes but 
we also need to give each other a pat on the back when we have these positive outcomes as a 
lot of hard work and planning by all levels also attributes towards these outcomes.  

When reviewing these drowning stats, it should be noted that drowning cases that have 
occurred in the Tuggerah Lakes and remote locations such as the Lake Munmorah National 
Parks are included in these statistics. Coastal deaths, such as the member death in 2017 
caused by heart attack are also included in these stats at present.  

31% of these drowning cases are from Rock Fishing within the Lake Munmorah National Park, 
mainly Snapper Point. The implementation of the new Rock Fishing Safety Act is hoped to 
significantly reduce the number of Rock Fishing fatalities in the future.  It’s now been four years 
since we’ve had a drowning occur along one of the 15 surf club beaches which was the 
drowning at Avoca Shark Tower on 16/2/15.  

 

SLSNSW Funding Announcement 

You would have all received information from SLSNSW advising the government has 
committed $16m over 4 years to fund key areas of the organisation to enhance both 
membership support, operational response, technology advancements and drowning 
prevention through targeted community engagement and education.  

This will provide huge benefits to grass root Surf Life Saving in NSW including our Branch. We 
will gain additional support, equipment and training for our frontline members along with 
substantial budget relief that we will need to consider as part of our strategic planning to ensure 
we maximise this opportunity.  

SLSNSW are yet to receive a funding agreement from the NSW Government and are still 
digesting exactly how this will be rolled out, however based on the announcement notice from 
SLSNSW and initial discussions with the CEO and COO, the key benefits SLSCC will directly 
receive include:  

 An additional staff member funded by SLSNSW  
This must be for a new staff member (additional to current structure). The staff member’s 
wages/ expenses will be paid by SLSNSW but managed by SLSCC reporting to myself. We 
will have a list of mutually agreed KPI’s that this staff member will need to meet. It’s been a 
goal of SLSCC in our strategic plan for the past three years to achieve this but we haven’t 
been able to afford the additional wages within our annual operations budget. This will allow 
us to finally push forward with the many growth areas and set realistic goals to achieve 
these when we commence strategic planning.  

 
 

 Capital Budget Relief for support operation rescue equipment.  
o Provision of 1 x Support Operation Vehicle. This is in addition to the Holden Grant 

Vehicles in which SLSCC can continue to apply for.  
o Minimum of 1 x new RWC annually over the replacement period. My understanding 

is by year 3 we will have a minimum of three RWC’s in the branch paid for by 



SLSNSW. The other four assets to be funded by SLSCC via our other avenues 
(CCLC sponsorship, Council, grants, etc.).  

 
 Running Costs, equipment and training for support operations 

o Maintenance & repair, fuel, insurance, etc. for Support Operations vehicles and 
RWC’s. It’s still unclear if this will be for all assets (branch and state owned) or just 
the State provided rescue assets. This will be determined after SLSNSW have 
gained a better understanding of the current and future state-wide operational costs 
for support operations.  

o Standardised essential equipment for Support Operations members (wetsuits, 
helmets, PFDs, radios, etc.). Once again the amount provided per branch still needs 
review on confirming but it is hoped this will be widely stretched.  

o Duty Officer capability development costs (training, uniforms, equipment, IT) 
 

 Other Key Initiatives from the funding announcement that will provide indirect 
benefits include:  

o 10 x ERB’s per year for four years to be placed at strategic locations 
o Additional subsidy support for clubs to upgrade from 2 stroke to 4 stroke IRB motors 

and assistance in the procurement of new replacement IRB hulls (if required) in a 
staged replacement 4 year program (not sure what this means or how it will work). 

o Mobile wi-fi technology between the red and yellow flags, capable of pushing out 
real-time surf safety alerts in seven different languages. 

o 4 x State Community Engagement Officers to enhance surf education to CALD 
communities.  

o 1 x State-wide Support Operations Manager and Member Welfare Officer.  
 

Meeting with Council CEO 

On 7 January I had an excellent meeting with the CEO of Central Coast Council. The objectives 
of this meeting were: a meet and greet, provide the CEO with an overview of SLSCC and 
provide him with a list of current high level issues and strategic priorities.  

Please refer to the attached presentation used as an agenda for the meeting which focused on 
the last three slides.  

The CEO said he was in support of all recommendations and would meet with Julie-Vaughan - 
Director of Connected Communities, to discuss next steps forward and a follow up meeting.  

He was supportive of SLSNSW now being recognised by the State Government and asked 
SLSCC to write a letter to him requesting Council do the same for the Central Coast.  

He also committed to investigating the Water Safety Rate Levy, including the opportunity to 
implement such a levy for the future.  

Terrigal SLSC Upgrade 

An initial meeting has been organised with Council and supported in principle with a few 
changes made to plans. A follow up meeting is being organised with Council Senior 
Management to approve DA. This will then go to a Council meeting for final approval.  

Council have committed to writing a letter of support for the Upgrade for Government Lobbying 
support.  

Government Lobbying  

I have been lobbying with both State and Federal Government and not met with most current 
sitting members and candidates. A major current focus is pushing our lobbying plans leading 
into the election.  

 

https://slscc.sharepoint.com/:b:/s/SLSCCDirectors/ESeL1qX5ugdJkxZD7mDvLNMBfEHJL3xgRQOxANmfaL5Jow?e=E8y802


Sponsor Liaison 

I met with the majority of sponsors leading into Christmas We held several sponsor events over 
the Christmas period. We held a media launch with the Freemasons at The Junior Branch 
Championships. Newcastle Permanent were heavily engaged with the Junior Lifesaver of the 
Year including presentation at the Junior Branch Championships and we had 12 of RESINC 
Solar sponsor representatives at the annual Rookie Lifesaver Program who were engaged in 
this event from start to finish including cooking the BBQ for the rookies and the after event 
presentation.  

Our biggest risk at present is Streets who have provided us with an agreement for $55,000 per 
annum with verbal commitment they would also organise for sponsorship with Weis for an 
additional $55,000 

Ducks for Bucks Report 

We had another successful year for the Ducks for Bucks Fundraiser. The Rookies were out in 
force providing exceptional exposure to Surf Life Saving on Australia Day at the Coast’s busiest 
Australia Day Festival. This year we branded the truck with new core flue signage and trialled 
an online ticket sales gateway which has potential for growth in the future raising $800 with no 
paid marketing costs. This year the event raised over $51,154.75 for the clubs and SLSCC 
which was a good outcome given ticket sales were down on past years on the actual day of the 
event. $27,005.75 was retained by SLSCC, up $4,755.75 on budget.  

To review the full event report please click here.     

The President passed on his thanks to the staff and especially Graham Shearer, Glenn 
Clarke and Gail Rixom for their efforts in organising the Ducks for Bucks event. Without 
them, this event would not happen.  

The Director of Special Projects recommended SLSCC approach Council to get their 
work team involved and also provide the truck and equipment on the day. 

Resolved:  
 
That the Board accepts and endorses the CEO’s report.  

CARRIED 

 

12. Other urgent issues/ general business 

 
12.1 Director of Education – asked the CEO to Follow up on Education Vet Grant.  
 
12.3 President – The car that I ran around to Directors advising them of has fallen 
through due to a change in price.  
 
- Last week I made many calls to encourage SLSNSW to reduce the State entry fees. It 
turns out that a major mistake was made and this was rectified in a statement on Friday.  
 
- I have also been lobbying for State late entry fees to be reduced. $150, or thereabouts 
is too much for a Junior Carnival and we need to write a letter to SLSNSW asking why it 
is so expensive.  
 
Action:  
 
That the CEO write a letter to SLSNSW asking them to justify the price for late entry fees.  
 
The meeting closed at 8.17pm  
 

 

https://slscc.sharepoint.com/:w:/s/SLSCCDirectors/EapsE9ei7WtIqCfckBaJAAABqc-gtskIWoJPrugXvIWXvA?e=5nXVvT

