
 
 
 

Minutes 
Directors Meeting of Surf Life Saving Central Coast (Inc.) 
Held at Avoca Beach SLSC 
Tuesday 12 November 2019 

 
 

 

The meeting to open at 5.53pm. 
 

 
 

Stuart Harvey President 
Brett Beswick Director of Lifesaving 
Darren Clarke Director of Special Projects 
David Unger Director of Surf Sports 
Paul Duignan Director of Education 
Narelle Duggan Chief Executive Officer 

Apologies 
 

 
 

The Chairman to request the Directors to disclose any items of personal interest in 
matters that are going to be considered at the meeting. 

 

NIL 
 

 
 

The minutes from previous meeting held Tuesday 8 October 2019. 
 

Recommended: 
 

That the October minutes are endorsed by the Board as a true and accurate record 
of the meeting. 

 
Moved: Darren Clarke Second: Paul Duignan 

CARRIED 

 
 

The status of agreed action items from previous meetings is detailed below: 
 
Reference Action Who Status Notes 
 
 
November 11.1 

 
 
Review the SLSCC Operations Manual 

 
 

CEO 
Update due on 

15 Nov with 
ongoing online 

updates. 

The SLSNSW  Patrol Operations 
Section Working Group is still 
reviewing the SOPs. The current 
version will be version number 7 
and is scheduled to be released on 

4. Business arising 

3. Confirmation of previous minutes 

2. Disclosure of interest 

1. Attendance 



 

    15 Nov and will be available online. 
 
 
 
August 10.1 

 
 
 
SLSCC engage the Constitution 
Committee to move the SLSCC 
constitution to the SLSNSW Template 

 
 
 
 
SLSNSW 

 
 
 
 

Ongoing 

Suggest a two phase approach. 1. 
Update the current Constitution to 
include the new proposed Board 
Roles and 2. Once the State 
Constitution has been finalised, 
work to adopt the SLSNSW 
template. 
Phase 1 changes were endorsed 
at the AGM. 

 
February 9.1 

DOLS to develop action plan for 
drones, including locations, training, 
equipment, service levels and costings 

 
DOLS 

 
In Progress 

SLSNSW have advised that the 
program is ready to launch from 
their end. Seek next steps for 
launch from DOLS. 

 
June 8.0 

DOSS requested the appointment of a 
WH&S Officer for Surf Sports and also 
an officer appointed to the Office. 

 
ALL 

 
Ongoing 

 

 
August 9.6 

Prepare a President Induction for new 
and existing Presidents wishing to 
attend. 

 
CEO 

 
In Progress 

CEO to now meet with all 
Presidents to follow the Induction 
evening. 

 
August 9.7 

Finalise and seek endorsement for the 
Carnival Safety Operations Manual and 
Carnival Day Communications Flow 

 
DOSS 

 
In Progress 

The draft has been finalised and is 
currently with the ECC for 
feedback, finalisation and the 
creation of a summary for ECC. 

 
August 10.1 

 
SLSCC Strategic Plan 

 
CEO 

 
In Progress 

Finalise the goals and present the 
draft Strategic Plan to the Dec 
Board Meeting. 

 
 

 
 

Please refer to the attached August financial statements for consideration and 
endorsement by the Board. 

 
5.1 SLSC Financial Reports 

 

• Aged Receivables 
• Balance Sheet 
• Bank Reconciliation 
• Profit and Loss 

 
• Soldiers Beach has been making ongoing regular repayments – thank you Soldiers 
• PAYG was paid on 5/11/19 

 
Resolved: 

 

The October Financial Statements were endorsed by the Board. 

Action: 

The President questioned the surplus from last year and whether it should be 
invested into the Investment Portfolio. CEO to provide the amount. 

 
Moved: Darren Clarke Second: Paul Duignan 

CARRIED 

5. Endorsement of financial statements 



 

 
 

Correspondence of significance to the Board that has been received/ disseminated by 
SLSCC since the previous Directors meeting include: 

 
6.1 Incoming: 

 
• NSW Business Chamber Renewal Notice ($642.00). Australian Business 

Industrial Membership expiration 
• 28/10/19 – Fortunity: Audit Shield Service ($1,000). 
• 25/10/19 – Fortunity: Continuation of ongoing Service Arrangement (Financial 

Service) 
• 06/11/19 – NSW Government Terrigal Water Quality Report 
• SLSNSW Surf Sports Policy 504 Feedback 
• SLSNSW Interbranch 2020 Hosting MOU 
• 10/11/19 – Joel Wiseman: Severe Fire SMEAC 
• 11/11/19 – Joel Wiseman: Severe Fire SMEAC Update 
• 09/11/19 – Brianna Coyte: SOC Phone Upgrade 

 
6.2 Outgoing: 

 
• 26/09/19 – P&O Member Promotion 
• 01/10/19 – SLSNSW Communications 
• 31/10/19 – SLSNSW Branch Key Strategic Issues 
• 1/11/19 – President Induction Notes 
• 04/11/19 – SLSCC Interbranch Team Endorsement 
• 11/11/19 – Severe Fire SMEAC Brief and Update from Joel Wiseman 
• 11/11/19 – JLT Marsh Insurance 

 
Resolved: 

 

the Board noted the above correspondence. 
 

The Board agreed not to renew the NSW Business Chamber and ABI membership. 

The Board agreed not to take up Audit Shield Service. 

NOTED AND CARRIED 
 

 
 

The attached meeting reports and recommendations within such minutes to be tabled for 
endorsement at the meeting: 

 
• Branch Council Meeting held on Thursday 10th October 2019 

 
Resolved: 
The above minutes and recommendations within such minutes have been noted by 
the Board and will be endorsed at the December Branch Council Meeting. 

 
NOTED 

 
 

 

The Directors to raise any hazards identified in the workplace and recommend strategies to 
eliminate/ reduce the identified risk to prevent potential harm or damage. 

8. Work health and safety 

7. Endorsement of sub-committee minutes and recommendations 

6. Correspondence 



NIL 
 
 

 
 

9.1Safeguarding Commitment 
 

• At the October Branch Council, the Branch Council requested some wording to be 
changed in the third paragraph to read ‘child protection and safety’ rather than ‘child 
abuse and protection’. 

 
Resolved: 
The board endorse these suggested changes to form the Branch Safeguarding 
Commitment Statement. 

 
CARRIED 

 
9.2Safety Operations Manual 

 

The Safety Operations Manual was utilised at the Newcastle Permanent U8-U15 Junior 
Carnival at Umina on 3rd November. The document is still being reviewed by members of 
the Branch Event Carnival Committee in consultation with the Director of Surf Sports. 

 
A summary document will be created once the Safety Operations Manual is finalised to 
provide a summarised user friendly version is available to event personnel. 

 
Initial feedback received of the new event briefing process appears to have been received 
well. 

 
Resolved: 
The DOSS will continue to work on this manual to finalise and produce a relevant 
bite size summary for the relevant event personnel on the beach. This will be 
presented back to the Board upon completion. 

 
CARRIED 

 
9.3 Interbranch Team Endorsement 

 

During the week (w/c: 4/1/19) the Board endorsed the 2019 SLSCC Interbranch Team via 
email. The team list was communicated on Tuesday to the team, clubs and coaches. 

 
CARRIED 

 
9.4 By-Law’s to Policies 

 

In light of the Board name changes which were endorsed at the October AGM, the next 
steps will be to change the current by-laws to align with the proposed committee 
structures from the direction outlined in the strategic plan meetings. 

 
Should the Board wish to move in the direction of reviewing the by-laws to reflect the 
direction of the Branch or is there some value in discussing the prospect of removing our 
by-laws and assigning policies that align with the SLSCC Constitution. These policies 
would also be version controlled. 

 
Resolved: 
The President advised that SLSNSW communicated at the State Council Meeting 
that the new State Constitution will be endorsed prior to the election meeting in 
May. The Board is in favour of reviewing the current by-laws with a view to turn 
them into policies, at such times when the State Constitution is finalised and 
SLSCC moves to work through and adopt the state standardised Constitution. 

9. Agenda items requiring board approval/ endorsement 



CARRIED 
 
 
 
 

9.5Update from SLSCC President on SLSNSW AGM and State Council Meeting. 
 

The President attended the SLSNSW AGM and State Council meeting on 1st November. 
 

SLSNSW in error forgot to include a SLSCC member for life membership consideration. 
The submission was sent to SLSNSW back in April. The President raised this concern 
with the SLSNSW CEO to seek resolution but no positive outcome was achieved. The 
SLSNSW CEO will send a formal apology to the nominee. The President will ask the 
nominee how he/she wishes to proceed. 

 
The President raised with the State Council the disappointment of poor governance in 
which the SLSNSW Board is elected on behalf of SLSCC and its 15 surf clubs. SNB 
supported this motion and direction, however 9 other branches did not support this 
direction. 

 
Other Branches believed that SLSNSW should fund a full time legal representative as a 
full time office role to support NSW clubs. SLSCC is incredibly supportive and comfortable 
with the retainer that is in place with the legal council we currently have and the level of 
service and support available for SLSCC Clubs. 

 
SLSCC submitted the requested Key Strategic Issues which were; 

 
• Ongoing and increasing demands on the membership 
• Communications within Surf Life Saving (SLSNSW communicating with the office 

staff, the overloaded volume of emails and avenues in which receive information). 
• The ongoing decline in surf sports volunteers (officials and coaches). 
Only 5 branches of the 11 submitted their key issues. 

 
There was discussion relating to the effectiveness of Surfgard and the role it will play into 
the future. The Board agreed that a workshop session should be held at the next Board 
Meeting to discuss some options to present to SLSNSW. The Board suggested Phil Ayres 
be invited to the next Board meeting to participate in this conversation. 

 
Action: 
CEO to invite Phil Ayres to the December Board Meeting to discuss Surfguard and 
its functionality. 
The President to ask the nominee how he/she wishes to proceed. 

 
 

NOTED 
 

9.6Lifeguards, RWC Operations and Patrolling Duties 
 

Discussion related to current Lifeguards who are on patrol having their RWC skills 
recognised within Surf Life Saving. This also related to existing RWC award holders who 
are patrolling the beach as a general patrol member. 

 
Resolved: 

 

The Board agrees that current RWC award holders who are on patrol can assist 
with RWC assets should they be available. 

 
The Board also endorsed Lifeguards who are on patrol and current Bronze Holders 
should be eligible for RWC RPL, be provided the SLSCC RWC protocols and 
assessed for competency. Once this is achieved, the award will be submitted by 



the club for formalisation and submission. In addition, all award pre-requisites 
must be achieved. Correspondence will also need to be provided to the SLSCC 
DOLS and RWC Manager. 

 
CARRIED 

 
 

 
 

10.1 The Entrance SLSC Patrol Commitments 
 

The DOLS, RWC Manager and Support Operations Manager met with The Entrance 
SLSC to discuss their ability to fully meet their patrol requirements for the remainder of 
the season and beyond. 

 
The Entrance Channel is now open and SLSCC will ensure that there is increased Duty 
Officer Support and the RWC team will allocate two RWC shifts to this area from 21st – 
26th December to ensure that there is suitable coverage for this area during the peak 
tourist period. 

 
It was determined that there is no requirement to engage ALS at this stage to assist to 
cover gaps in the patrol roster. 

 
There is ongoing concern relating to the ability of the clubs capacity to meet full 
patrol obligations. Presently it is only Terrigal and the SLSCC RWC team who have 
volunteered to date to assist the Club. The SLSCC Youth Patrols also commence 
this weekend. The channel is now flowing. 

 
The P&O Get on Board Promotion will commence within the next week which will 
hopefully entice members to assist both The Entrance SLSC and North Entrance 
SLSC’s to bolster their volunteer patrols. To enter, members need to volunteer 4 of 
more patrol hours at The Entrance of North Entrance SLSC to gain an entry into the 
draw to win one of 2, 4 night Moreton Bay P&O Cruises to the value of $2,402. 

 
If patrols cannot be maintained, SLSCC will look to contact the ALS to provide an 
interim solution to meet patrolling obligations. This engagement would be funded 
by the club directly. 

 
Actions: 
CEO to provide an overview of all recent Branch support provided to the club to the 
President. 

 
 

CARRIED 
 
 

 
 
 

 

ITEM NO: 11.1 
FROM: Stuart Harvey 
SUBJECT: Presidents Report 

 

• State Council Meeting – overview provided in action 9.5 
• Discussion with State Council re our disappointment in the State Directors – 

discussion outlined in 9.5 
• IT practices – Discussion was held around the effectiveness of Surfguard. 

Outlined in 9.5 
• Legal support for clubs – Discussion outlined in 9.5 
• The Entrance SLSC Patrol strengths – Discussed in 10.1 

11. Board reports 

10. Agenda items of strategic nature 



• Building and Maintenance – Outlined in the CEO Report 
 

• North Entrance is going well, great to see 
• Club / Branch conflicting sponsors 

Discussion was held around this topic. Whilst the Branch cannot enforce our Clubs to 
not seek sponsorship from businesses which conflict with those of our sponsors. It is 
recommended and encouraged that Clubs respect the corporate sponsorships that 
the Branch has in place in support of the Branch and our 15 Clubs. 

• Annual Report, well done to all for getting this report published 
• Officials ratios for carnivals. Do we need the volume of accredited officials in each 

water area? 
CARRIED 

 
 

 

ITEM NO: 11.2 
FROM: Darren Clarke 
SUBJECT: Director of Business Development 

• Still working to secure some new sponsors, a number of organisations have been 
flagged. 

• Congratulations to Dave Thompson of Ocean Beach for induction in the International 
Lifesaving (ILS) Hall of Fame 

CARRIED 
 

ITEM NO: 11.3 
FROM: Brett Beswick 
SUBJECT: Director of Lifesaving Report 

 
24-10-19 Attended cheque presentation at Copa SLSC 
8-11-19 Attended meeting at The Entrance SLSC (minutes attached) re patrol strength 
11-11-19 Attended meeting SLSCC with Julie-Ann and Narelle re: SLS response for fires 
11-11-19 Phone conference re Fires and SLS response with SLSNSW 

 
Patrols: Clubs still not up to 100% usage of the app. Getting 12-13 clubs using. Now have RWC 
team roster loaded and Duty Officer roster loaded in Surfguard so all can logon with the App. 
Entrance Channel is opened and flowing. Discussion re: support to The Entrance and placing 
an additional full time RWC on scene for outgoing tide as we have done in previous years when 
the channel was running. Requested Duty Officers to monitor both clubs in afternoon. 
The Lakes have had issues with beach access with erosion. Still not great but for a couple of 
weekends they couldn’t get ATV or IRB access onto the beach due to large drop off. 

 
Duty Officers: roster now loaded in Surfguard. Have asked on call DO to report end of day 
issues etc on internal DO facebook page so everyone including Jules and Narelle are aware of 
any issues. Any joint share issues will still be flagged with myself and Simon. Asked for an 
increased presence around The Entrance and North Entrance towards end of the day to ensure 
a visual presence and assist if needed. Christmas break we will have 2 x DO’s on call, North 
and South with both DO vehicles supported by UAV pilot and possibly a RWC operator to 
respond to any hot spots and assist clubs. 

 
Lifeguards: has been some chatter about Council speaking with certain lifeguards to gauge their 
availability to work weekends at The Entrance and North Entrance. Comes from reliable 
sources and heard this from several people now. As discussed at The Entrance review meeting 
on 8th Nov, SLSCC will not allow this to happen and if additional assistance is required will draw 
from our other clubs and members to ensure the standards are met per our LSA’s with 
SLSNSW. 

 
RWC group: team have had no real incidents of late. Gordon Smith has approached me 
regarding another operational training day at Frazer Park for those who missed the previous 



sessions. We would like to open this event to our Sponsors, particularly within Lifesaving and 
RWC to invite them onsite to see first hand the Frazer area and the issues our members face in 
responding to these incidents. Hopefully the remote beacon will also be operational by then and 
can get good coverage for future media activities as well. We would look for a modest budget to 
cover this day for logistics, food and water etc. 

 
 UAV’s have not really progressed very far and is a continual frustration for the current pilots and 
myself. I was hopeful to have our team rostered and flying by now to support our Operations 
and Junior Surf Sports but to date still waiting on equipment, Sops and training from SLSNSW. 
Would like to sell our old Phantom 3 and Inspire drones and have that money set aside for new 
Mavic drones. I would particularly like to have 2 of the Mavics and pilots ready for the Xmas 
break to buddy up with Duty Officers and support our clubs and respond to any incidents. 
National Awards: Congrats to the SLSCC members recently recognised with Meritorious 
Awards, along with Kai Darwin (Umina SLSC) National Young Lifesaver of the Year. Congrats 
to all. 

 
CARRIED 

 
 

ITEM NO: 11.4 
FROM: Paul Duignan 
SUBJECT: Director of Education Report 

• Nominations are currently being sought from clubs with regards to ‘delegated 
Facilitators’. 

• We have 3 staff attending Trainer Training for Drones to enable us to undertake our 
own training on the CC. 

CARRIED 
 

ITEM NO: 11.5 
FROM: David Unger 
SUBJECT: Director of Surf Sports Report 

• A Memorandum of Understand (MOU) has been received from SLSNSW to host the 
2020 Interbranch Championships here on the Central Coast. In response, a Circular 
has been sent to Clubs requesting Expressions of Interest to host. Expressions of 
interest are due by the end of the month. 

• The first Opens and Masters carnival went well. 
• Policy 504 was discussed and agreed that all competitors need to complete 25 

patrolling hours to be eligible to compete in any surf sports related event. This does 
not include water safety. 

• There was discussion around the number of boat crews who were not proficient or 
not financial when entering Round 1 of the Streets Boat Series. The Board agreed 
that all competitors should be financial for the current season to be eligible to 
compete. Further discussions relating to this will take place in order to establish 
across the Branch. 

• The Pathway Review Panel convened last week to review the Development Program 
and look forward to how improvements can be made for next year. The minutes will 
be available and distributed to the DOSS, The Review Panel and presented to the 
BOSS. 

 
Discussion took place around the length of the U9 swim suggesting it was too 
long. CEO noted that Denise Lees was to submit a recommendation for this 
event and also to outline the competitors receive ribbons for this event and the 
results do not attribute to the overall pointscore (as agreed by the BOSS). 

 
Action: 
DOSS to distribute Minutes form the Carnival Review Meeting 
Finalise the SOM documentation 



CARRIED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ITEM NO: 11.6 
FROM: Narelle Duggan 
SUBJECT: CEO Report 

 

 
We have been fortunate to have some beautiful weather to mark the first six weeks of the 
patrolling season, it has been another good start to the season. The opening weekend of patrol, 
our stats were the highest in the state, things have since settled across the Coast with minimal 
major lifesaving incidents on our beaches with a total of 38 rescues occurring across the  
Central Coast to date (as at 8/11/19). 
Since the last meeting, some key activities include: Council Cheque Presentation, Rookie Disco 
(25th October at North Avoca), our first Opens/Masters – inc. U12-Open Beach Carnival at 
Toowoon Bay, Youth Facilitator Program Induction evening on 18th October, President’s 
Induction evening (31st October), Umina Junior Carnival (880 entries), 13-14 Development 
Camp (9th and 10th November) and a number of Branch education courses delivered. 

 
Big congratulations to Umina SLSC for representing the Central Coast and NSW as the Club of 
the year, we are very proud of the fantastic work the club is doing. Congratulations also to Kai 
Darwin of Umina for being awarded Youth Lifesaver of the Year. A wonderful achievement for 
such a dedicated young Lifesaver. We also had 3 Meritorious Awards presented to Central 
Coast member for their remarkable and worthy Rescues; 

1. SLSCC Support Operations – Snapper Cave Rescue June 2018 
2. SLSCC Support Operations – Snapper Cave Rescue September 2018 
3. Soldiers Beach, Patrol 4 Rescue – October 2018 
4. Max Taylor from Wamberal – March 2019 

 
Rotary Inspirational Women’s Awards 
I attended the 2019 Rotary Inspirational Women’s Awards luncheon last Saturday to recognise 
SLSCC and Toowoon Bay member Karen Hickmott’s achievement as finalist for this year’s 
event. Thank you to Toowoon Bay for the kind invitation and also thanks to the SLSNSW 
President George Shales and wife Lucy for their attendance. It was a lovely afternoon 
celebrating and supporting Karen through this process and wish to congratulate her on this 
achievement. 

 
Office Christmas Closure 
I wish to make recommendation that the office closure over Christmas to be as follows; 
Last office day: Friday 20th December, returning on 6th January. 

 
Christmas Party 
The 2019 Office and staff Christmas Party is scheduled for the 29th November, 6:30pm at the 
Savoy at Long Jetty. We look forward to a great evening. 

 
President’s Induction 
The President Induction took place at SLSCC on 31st October with 6 Presidents in attendance. 
A PowerPoint presentation has been created to support such events in the future. There was a 
big focus around governance and compliance. 
I wish to thank those President’s who attended the session and hope that it provides value to 
them and also their Clubs. 

 
Life Member Dinner 
The Life Member dinner date has been set for 29th January. The details of this event will soon 
follow. We are looking forward to this gathering of key SLSCC members. 

 
Sponsors Evening 
A date has been set for the Sponsors Recognition Evening. The evening will be held on 12th 

March. A Save the Date invitation will be distributed later this week. The operational information 
will soon be communicated. 

 
Golf Day 



The Golf Day in previous years has been held on the same week as Melbourne Cup. After 
reviewing the notes from last year’s event, a decision was made to move this event to 27th 

March. The key stakeholders of this event gathered to lock in this date at Shelly Beach Golf 
Club and Southern Cross Austero will continue to provide their support to this important 
fundraising event for the Branch. 

 
Rookie Disco 
The Rookie Disco was held at North Avoca on 25th October. The event ran well and the 
feedback has been positive. We had 121 Rookies in attendance on the night which was an 
increase on numbers form last year. Thanks to the facilitators for delivering a great evening. 

 
 President’s Induction 
The President Induction took place at SLSCC on 31st October with 6 Presidents in attendance. 

 
ACNC Annual Information Submission 
The ACNC Annual Information submission will be lodged this week. This is an annual 
requirement following the organisations AGM. In addition the newly endorsed Constitution was 
lodged with the Department of Fair Trading via a Form A12. 

 
Club Repairs and the Council 
I have now received the bulk of requirements from our clubs in relation to the repairs they have 
noted and require Council action. A meeting will be set up with Council this month to work 
through the requirements and schedule them within the Council’s allocated maintenance 
schedule. 

 
Council Joint Share Arrangement 
A meeting took place at Toowoon Bay on 21st October with Council (Phil Cantilon, Craig Healy, 
Brett Beswick and Narelle Duggan). The Council has agreed in joint share of the Toowoon Bay 
RWC. Council is still to provide us with a commencement date for this asset to be shared and 
the Council RWC will then move to The Entrance container. 

 
Since this meeting the Council have been in touch to advise and request action around some 
allegations of misuse of Council equipment. As a result of this notification, the office has been 
in touch with the Clubs to request feedback to these allegations and as such a reply has been 
provided to Council. It is important that our team respect and look after all assets, and any 
damage needs to be reported immediately so that it can be repaired in a timely manner and 
replacement equipment can be arranged if needed. 

 
Council Water Quality Reporting 
SLSCC has requested the weekly Council water quality reports be re-instated and the email 
notification is sent to all relevant stakeholders within SSLCC. 

 
RESINC Solar BBQ 
As outlined in the RESINC Solar Agreement, RESINC Solar wish to proceed with the Club 
BBQ’s. This will mean the RESINC Solar team will run a number of BBQ’s at Surf Clubs across 
the Coast with proceeds of the BBQ going to the individual clubs. RESINC Solar will also raffle 
off a Solar System with a view to build a database to enable the organisation to build a local 
sales database. 

 
This concept will come together over the next few weeks. We are still also trying to finalise the 
2019/20 Sponsorship Agreement. 

 
Pink Freemasons Rashies 
The Branch has been busily phoning around clubs to determine their revised pink Freemasons 
Rashie requirements. All clubs were asked to place an order for Rashies back in July which 
were delivered prior to the start of the season. We have now had clubs supplement their order 
with the reserves Branch ordered as back-ups. Some clubs have placed a further 3 orders. 



As a result, we are now completely out of sizes and will be placing an order today and having 
that order delivered by air. The Branch will take on a small part of that expense, however the 
bulk of this order will be picked up by the clubs needing the stock. (Clubs pay $5.50, Branch 
pays $9.50 per vest). The new batch will see the clubs pay an additional $2.50 per vest (total 
$8 per vest). This increase will not be too much of a concern to clubs are most currently charge 
$10 per Rashie to their members. Clubs have been notified of this expense via phone on 
Tuesday. 

 
Action: 
Investigate holding the Christmas gathering at Margarita Daze at Ocean Beach 
If progression relating to joint share is not achieved, initiate a discussion with Chris 
Holstein. 

 
CARRIED 

 
 

 
 

12.1 Wee Waa Youth Rescue Exchange 
 

We have been approached by a SLSCC member who has relocated to Wee Waa for the 
working week and back home to the Coast for the weekend. 

 
The proposal is to select a number of 13-17’ members, Course Facilitator and Youth Facilitators 
to visit Wee Waa and run a few activities; 

 
1. Run a fun activity at the local pool to introduce the local kids to pool rescue and rescue 

techniques in the pool 
 

2. Schedule some fun sessions with the local kid where the SLSCC members share with 
them some first aid/beach- water awareness skills 

 
3. Schedule a morning where SLSCC members visit a farm and experience first-hand farm 

life and the devastating effect the drought is having on our farmers 
 

4. Host a Provide First Aid Course to Wee Waa locals FOC. 
 

This initial concept has also been discussed with Rotary and they are keen to support us in 
supporting regional NSW. The phase 2 would be for the Country kids to visit the Central Coast 
on the back end of the season and see what the beach is all about. 

 
Regional NSW has and continues to be hit very hard by this unrelenting drought. Families are 
struggling financially and depression is at an all-time high. If we can somehow help to bring a 
little business to the area and share some of our skills, it may create a momentary relief for the 
community. It would also benefit the SLSCC kids to see first-hand the devastation and be able 
to assist is a very small way. 

 
The suggestion would be to form a working group to scope out this concept, source funding and 
oversee delivery. 

 
Resolved: 
If this concept can be explored by the formation of a working group, then it was agreed 
to proceed. 

 
The Position Description for the Director of Junior Activities was endorsed by the Board. 

 
CARRIED 

 
Meeting closed at 8:53pm 

12. Other urgent issues/ general business 
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